Executive Report
Hamilton St Business (Special) Improvement District (HSBID)
Franklin Township of Somerset County  

Five-Fiscal Years: July 2006-June 30, 2010
February 15, 2011
Background:
The Hamilton Street Business District-Strategic Revitalization Plan (SRP) is a 5-year strategic plan aimed to arrest the slow but steady economic decline of the Hamilton St business corridor of Franklin Township. With the leadership of the township’s Office of Economic Development (OED) in February 2002, Hamilton Street Business & Community Corp. (HSBCC) was formed as the business district alliance to provide leadership and guidance to the implementation of the SRP.

HSBCC became a nonprofit community development corporation that has an exempt status of 501 (c) (3) from Internal Revenue Service and with 17 board-trustees composed of the major property and business owners, township council representatives and staff, and nonprofit agencies of the business district.  The township hired a business district coordinator to serve as its executive director from May 13, 2002 to May 2007. And in June 2006 an ordinance was created making the district a Business (Special) Improvement District (BID-SID) while the SRP was completed by May 2007. From this date the BID leadership and management was turned over to HSBCC as the management authority of BID, no longer with the township. The limited funding of the BID annual assessments of $100,000 to $25,000.00 in the last five fiscal-years led to only hiring an executive director to be part-time up to the present.  He was nevertheless being supported by a number of volunteers and with his skill in fund-raising to finance the community-marketing events. 

Business Improvement District (BID): 
Non-Formal Main Street & State Planning Commission
HSBCC as a nonprofit BID management authority designated by the ordinance has facilitated the smooth transition and the establishment of BID that became the major step in the revitalization process as envisioned in the strategic plan.  The district is not a legally designated Main Street Program but employed the main street strategies and actively participating in its state’s activities and an active member of New Jersey Downtown Association and the New Jersey Managed Business District Association. However it can be advantageous in the near future to make the district to both legally received BID and Main Street designations. Public support can become accessible as the funds created by the BID can be used to address needs such as additional security, parking and streetscape improvements and marketing of the business district.  BID is a New Jersey statute creating a public “authority” with specific service capability, powers and governance and becoming a Main Street will become beneficial to acquire state funding and government assistance if available. 
For the State Plan Commission funding as revised in 2001 is now seven past its statutory deadline for an update as published by the New Jersey Future. The latter organization welcomes Governor Chris Christie’s action as key step to strengthen state planning. As mentioned by its director, Peter Kasabach, “NJ needs a State Plan that provides a strategic vision and direction for where and how we will grow, build our economy, protect our environment and increase opportunities for all residents.” Hamilton St BID will continue to support this strategic direction. 

As for the professional staff, the present executive director (Efren Dato) who has been managing the district since employed by the township in March 2003 has completed the Main Street Program and has certification in Business District Management from the Rutgers University. He was supported by at least thirty (30) volunteers as unpaid staff and uses his fundraising skill to fund the community and marketing events.
BID Retail and Count: 
As the Bureau of Census counts all residents every ten years that BID in 2007 amendment counted all properties within the geographical area of BID jurisdiction that may result to more or less 319 in number including non-commercial entities. However, the BID ordinance only requires the commercial properties to be assessed within the range of 101 to 105 in number. The rationale behind counting all properties whether residential or commercial was that every property in the BID area benefits to all the improvements within the district. Generally, there are more or less 180 businesses in the district as they come and leave the district with concrete case of John’s Uniform that has been there for many years. However prominent anchors can be seen since the BID establishment in 2006. Case in point includes, KFC’s, Asare’s Den, Asanka Delight, Kennedy Fried Chicken, Tattoo parlor, Walgreen, Marie Allied, International Market, Green Bay CarWash,  FAS Internet, Virtue’s Glamour International, Acapulco-Yadira Taxi, Impact Fitness, Hair Biz II, Real Jamaican Jerk, Portuguese-Hamilton Barbecue and Our Neighborhood Store. More or less 17 businesses were added after 2006 BID implementation. Presently, the strip mall of Walgreen and KFC can be seen in the mode of constructing an extended building to increase retail. And Popeye’s Chicken and a grocery store are in the pipeline at the Levin Management’ pad site and former John’s building, respectively.
Major Program Areas & Accomplishments:

As mentioned, HSBCC employs the main street approach that includes: design- physical improvement, marketing-promotion, economic restructuring-retail and organization-administration. In the first year of BID 2006-07, HSBCC focused on strengthening effective organization, strategic marketing program and streetscape design implementation. In response for the perception of public safety, extra police patrol was also implemented and was found to be effective and productive. 
Briefly the following accomplishments with corresponding funding as follow:  
I. Design-Physical Improvement 

· Economic Development Incentive Program (EDIP)  of Somerset County’s Façade Improvement Match Fund:  27 businesses reimbursed with $280,885.

· EDIP Business Development Incentive Fund ( Arch-Eng): 7 businesses including Rt 27 Redevelopment and the district trash cans reimbursed with $82,176.01.

· Completed Dept of Transportation (DOT) Parking & Circulation design with two traffic electronic monitors installed east and west sides of the district, stanchions, curb repairs and safety cross walk with physical disable accessibility: $86,376.00.

· EDIP Streetscape Design, $90,000: Completed as guide for streetscape improvements while DOT’s $150,000 & EDIP’s $100,000 have completed the pilot streetscape implementation from Baier St to Douglas Avenue with decorative poles and lights, benches, sidewalk with brick shoulders, and all design amenities. Both north and south sides have decorative lights with seasonal flags hanging.

·  ARRA HUD-CDBG funding of $ 87,000.00 for streetscape program (benches and planters) with an administrative support budget were in the process of completion with benches having been installed.

II. Marketing: Promotions

Marketing committee has conducted successfully several annual community events and activities to promote the district and serve the community. These are Farmers Market, Car Show, Jamaican Festival, Costume Parade for Children, Thanksgiving Luncheon for the people in need and the coming Sierra Leone Festivity.  New marketing brochures were printed replacing the old ones, website with the business district interactive map was created, Meet & Greet conducted and Volunteer & Business Recognition Awards. HSBID also participated in community events such as the Township Job Fair, Chambers of Commerce’ Meet & Greet, Food Bank, PBA, Villagers Theatre, Somerset County Business Partnership, Downtown NJ to mention a few. 

Conclusion:
Hamilton Street Business Improvement District (HSBID) being the first BID in the town serves as a strategic model for the entire township economic development program. It has all the economic potentials indicated by the current economic growth because of the improvements undertaken in the last few years.  Evidently, the leadership shown by the property and businesses owners is a compelling force on this development. With the energy being shown by HSBCC as an organization, Hamilton St revitalization project will become a monument for economic development in Franklin Township. 
Having said, both the businesses and the municipal government with the greater community of Franklin should continue working together pulling resources in making Hamilton St a business downtown where every Franklin resident can be proud of. 
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