


HAMILTON STREET BUSINESS & COMMUNITY CORPORATION (HSBCC)
475 Dermott Lane, Somerset, NY 08873
Tel: (732)873-2500, Ext. 400
Board regular Meeting
DATE: WEDNESDAY, FEBRUARY 16, 2011
LOCATION: 604 Hamilton Street, Somerset, NJ  08873   
TIME START: 7:07 PM	TIME END: 8:28 PM 	                                                    REMARKS: Quorum reached at 7:18 PM
Present:
Pat Gianotto, Efren Dato, Remi Onashile, William Stillwell, Councilman Carl Wright, Councilwoman Rozalyn Sherman, Geneva Hall, David Park, Dennis Park (guest from Bering Management @ Nora’s Shopping Center), Phil James Laquindanum (trainee/intern) and Mary Smith .  

Gianotto called the meeting to order at 7:07 PM.  Roll call was done immediately. Due to lack of quorum, reading and approval of the minutes of the December 8, 2011 meeting was deferred until such time that quorum was reached in the course of the meeting. Dato nonetheless apprised the Board of the December 8’s main agenda which was the reelection of Class A Board Members for the 2011-2015 term, namely: Pat Gianotto, Remi Onashile, Emmanuel Fadahunsi, William Stillwell, and Jena Nuñez.

AGENDA:

Organization

· BID:
      Dato spoke on the distinction between “nonprofit management” and “public-private
management” styles. He prefaced his points by mentioning the fact that the recent NFL Superbowl Champions, the Green Bay Packers, operate under the nonprofit business model. Next, he pointed out the three (3) distinct sectors under the purview of the management “style” of the State of New Jersey, namely: (a) the New Jersey Economic Development Authority, (b) the Business Action Center (which provides information and services relating to licensing), and (c) an independent, privately-funded and privately-managed, nonprofit corporation created (by the New Jersey governor) to help business development. 

Dato pointed out that this third concept is what the BID is all about, i.e., nonprofit, and yet
privately-managed but publicly-funded  – a partnership between local government and the business district. He  then mentioned that historically the BID has always been a “Faulkner-type” of management like the Township Manager serving as Executive Director and the Council members as the HSBCC Board. Dato raised the question for discussion: are we open to changing our present (Faulkner-type) model to give way to the executive management team model? Pro’s and con’s were aired. Sherman commented that things would depend on how “active” the executive management team would be. Dato concluded by presenting this issue as an “option” for the Board to consider and think about as a possibility for the future.

· Monthly Financial Report:
Stillwell gave a financial report on the budget. Calling the Board’s attention to the Balance Sheet (as of 
January 31, 2011), he pointed out a total balance of $40,333.00 (p.1).He then called attention
to pages 2 and 3 (for income and expenses), to wit: on line 303 (p.2), grant income from the County in the amount of $125,025.00, and on line 402 (ditto), grant expenditures amounting to $124,104.00.   In terms of expenses, extra money was spent on street cleaning and beautification (line 603, p.3). Stillwell pointed out a special area of concern, namely the SID assessments, whose target of $50,000.00 has only been accomplished by half, or $25,000.00. This would mean a doubling of collection of SID assessments for the next fiscal year. The size of the financial reserves for the next fiscal year’s budget depends on this.

Dato added a few information regarding the EDIP funding reimbursements.  First, the County gave HSBCC the amount of $22,380 twice for streetscape project expenditures. Half is still owed to the Township. The same will be paid s soon as receivable amount of $5,935.81 is received from the County. Second, for the record, the budget of $1000.00 allocated for “Meet & Greet” was untouched due to solicited funding to cover the event cost.
For the costume parade, only $300.00 out of the allocated budget of $1600.00 was spent due to sponsorship made by Dato. This is due to the number of sponsors (such as Walgreens and PNC Bank) who supported the event with their donations.

[At this point in the meeting, at 7:18 PM, the quorum of 9 was reached with the arrival of additional Board members. Dato distributed the December 8, 2010 minutes.]

Afterwards, Dato spoke on the budget as reflecting the values of the BID (such as priorities, projects, goals and objectives). He pointed out how in his eight (8) years of experience in the BID, “administrative expenses” cover around 40 to 45% of the organization’s budget.

· “Privilege time” for the President:
Gianotto spoke on two (2) committees that he felt the urgent need to put together for the evening, namely:

    (a) a Budget Committee to come up with a budget reflecting the needs of the BID, and which  
                would be approved by the Township by March-April 2011.  Gianotto appointed Remi Onashile to
                head this committee, who obliged “as long as [he had] the support of Township Council 
                members.” Among the tasks of this committee would be to come up with possible ideas and 
                ways of reaching the goal of a full SID assessment of $100,000.00 for next year. Gianotto
                reminded the Board that although this amount sounded like a lot, it was really “peanuts”
                as far as what is needed to keep Hamilton Street Business “back on track” was concerned.
                Smith then volunteered her services for the marketing aspect of the committee; 
              (b) in view of Dato’s departure in June, a committee to look around for, and interview,
      individuals who could possibly replace Efren as Executive Director of HSBCC. Pat appointed Stillwell 
      to spearhead this committee. He willingly accepted the appointment.

             After the committees have been announced and the heads appointed, Councilwoman Sher-
             man raised an important concern about the SID target assessment of $100,000.00 for next 
             fiscal year, namely, how the people on the Street will raise a hue and cry, and, therefore, the 
             Board will “hear a lot” from the people, who already feel burdened by how badly their busi-
             ness is doing. She suggested that the BID will have to make its case loud and clear to the 
             people. Gianotto agreed to this, commenting on the need to convince the people that we’re 
             doing our job right – i.e., of “making business better” in the Hamilton BID. Councilman Wright 
             concurred by commenting on the need to involve more business owners and to really put 
             across the BID’s point more clearly to people.

·  Volunteers:
Dato spoke on the need for more volunteers. Concurring with Peter Drucker’s view, Dato called the volunteers “unpaid staff,” who are well-trained, fit their job description, have a sense of belonging, and are accountable to the organization. He called on the Board members to recommend volunteers, for whose training he would assume responsibility. He also pointed out good training opportunities being provided by the State of New Jersey. Among the areas Dato specified as particular concerns for training of recruits are concepts such as networking, “Main Street” approach, and business district management.

· Board Candidates:
Dato mentioned some info on the two alternate Board members (Geneva Hall of Hair Castle, and Mike Rodriguez of Kentucky Fried Chicken) – Hall was active on the Marketing Committee, and Rodriguez had not been attending any Board meeting although Dato had invited him. Since the candidates were not physically present (Hall came late), Gianotto called for a motion to nominate Hall in absentia. Stillwell promptly initiated the motion on the table. It was seconded by Gianotto. All present were unanimously in favor. Dato then announced, for the record, that he was effectively stepping down as alternate Board member, since there are enough alternates already.

Resource Development

      Dato mentioned that since the Hamilton BID does not have enough money, it has to rely on
      volunteers and on grants. He therefore recommended aggressive grant research and develop-
      ment projects. The budget should therefore include allocation for grant money. He mentioned Ra-
      mona Price as the BID’s grant proponent.
      Smith informed the Board that she did her background research on Price and did not see any 
      proven track record as far as successful history of grant writing (including the obtaining of grants) 
      was concerned. Sherman suggested that the Board could still avail of Price’s services, provided 
      that she could produce concrete positive results. It was also agreed that Price is just a single ind-   
      ividual, and therefore the Board still needs to keep looking for other possible options.
      As far as corporate sources of funds are concerned, it was suggested that the BID reach out to
      corporations with vested interests in the area, and who will therefore get involved in the commun-
      ity’s development. Gianotto suggested the need for a liaison to get these corporations involved in
      the community’s development.

Physical Improvement

      Dato mentioned that the BID can secure loans for its projects provided that it has the capacity
      to pay back based on the SID assessments. He added that this provision was legitimate since   
      it was in the statutes and the ordinance. Stillwell was not quite amenable to the idea. Gianotto
      commented that this was not an easy thing to do, and that there are a lot of other ways to raise 
      funds. He then suggested that the BID instead try to work at getting grants and then move on.

Marketing

      Dato prefaced the discussion by mentioning the 3 “P’s” – Place, Price, Promotion. He mentioned 
      that everything the BID does should be to bring people here, to this “place.” He then handed out
      the calendar of marketing events and activities, and asked everybody to review the schedule  in 
      order to determine and decide which events/activities should be retained and which should be 
      deleted from the list. He reminded the body that the schedule follows the calendar and not the
      fiscal year.
      As far as the first event is concerned - Spring Fest (April 23, 2011) - Dato informed the Board that 
      the Sierra Leone community approached the BID signifying their desire for partnership.  Applicat-
      tions for permits have been submitted; solicitation of funds is being done; and postcards for the
      event  are being prepared. Dato added that funds on hand total $3000 so far: $1000 from the BID; 
      $1000 the Sierra Leoneans’ counterpart; and $1000 from Assemblyman Upendra Chivukula. He
      made it clear that the BID has no more money to contribute, and stressed that the total amount on 
      hand is a “restricted fund” intended specifically for this event alone.
      Stillwell followed up on Dato’s point by making it clear that the money being raised is intended for
      this particular purpose, and, therefore, if the event doesn’t happen due to lack of funds, then the 
      money that has been solicited should be returned to the donors. However, if there is money left 
      over, the BID will hold it for future events of the Sierra Leone community. Stillwell commented that 
      we need to be “fiscally responsible.”
      Regarding the permits, Dato mentioned that he already applied for the event to be held at Naa-
      Man Williams Park, but that he did not apply for the parade, citing lack of experience in handling
      parades. Gianotto raised particular concerns such as crowd control by police, and the financial
      cost to be incurred by the police who would be involved in security and crowd control.

Retail/Clean & Safe

      Concerning the issue of Police patrol (“Stop-Walk-Talk”), Dato informed the Board that he had
      talked to the Deputy Chief of Police about a month ago, and therefore a follow-up by next week
      (by Gianotto) was in order. Gianotto said that he would do the follow-up. He added that this Police
      safety and security program was a very good approach that ensures safety in the Hamilton area.

Other Matters

· FYI of Roz Sherman:
Sherman spoke on the Youth Initiative program - in which the Council is involved -  aimed at getting the youth off the streets. The spur and impetus for this was the 2007 murder of three young people in Franklin Township. She gave some statistics, to wit: (a) there are nine active gangs in the Township; (b) 33% of the youths in detention (representing 17% of the Somerset County population) are from Franklin Township; (c) of these, 81% are African-American (out of the 26% African-American population in the County). She opined that part of the problem is that there is nothing for young people to do, and no safe place for them to go. She then men-
tioned how the youth program is trying to remedy the problem. She detailed concrete actions and plans undertaken by her committee, namely, (a) a Career Expo, which has been ongoing for five years now (the next one is scheduled on April 7th), and (b) a Youth Center (under the auspices of “Middle Earth”), which serves as a safe haven to go to, with responsible and supportive adults, where games, mentoring, and tutoring take place.
           Quipping that “it takes a township to resolve this problem,” Sherman commented that the youth
           problem also had a direct impact on Hamilton Street Business, so the BID had a stake in it.   
           She then detailed some specific needs to keep the program moving, viz., (a) physical space
           for the Youth Center, (b) furniture, (c) food (and drinking water) for the after-school component,   and (d) things, or give-aways, to hand out at the Career Expo. Gianotto suggested the First Baptist Church building.     Smith suggested getting in touch with the New Jersey Nets, and recommended that Sherwin write a letter on stationery. Smith will  forward the letter to her NJ Nets contacts.

· Zoning & Land Use Plan (FYI by Carl Wright):
Wright informed the Board about the Township master plan regarding zoning and land use on
Hamilton Street, and how there was a need to look at it in order to see how it would make
the business district attractive to business. He mentioned that the plan includes not just
Hamilton Street business but also structures (e.g.: WHAT type of buildings, and HOW high).
Dato told the body that he had talked with Mark Healey about this, and that Healey informed
him of the need to meet with him on this matter. Gianotto asked if there was a need for such a meeting, since the Board had already met and discussed this issue. Wright asked if it would be more advantageous if the zone was all commercial, to which Gianotto reacted by asking what would happen to mixed-use structures, and pointing out that the residential buildings are needed in order to bring more people in. Wright responded by calling attention to the problem of low to moderate income apartments and houses being built in one single location (read: “in my backyard”). Gianotto countered that as far as Hamilton Street is concerned, we already have a set-up that is “ok,” although we welcome new ideas, as long as they work.

· Last Word from Gianotto:
Gianotto thanked everybody who attended the meeting. He concluded by informing the
Board that he was shooting for $250,000 budget, the reason being that a lot of things can be
done with such an amount.

      The meeting ended at 8:28 PM.
       Submitted by: PHIL JAMES Laquindanum (trainee, personal assistant to Executive Director)
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